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2016 IT Executive Roundtable 

Building a Next-Generation IT Organization 

IT Forum 

11:00 a.m. Guest Arrival and Registration 

Light Lunch Provided 

Agenda times are subject to change. 

12:00 p.m. Welcome and Introductions 

12:30 p.m. 

• Create mechanisms for identifying—and fixing—poor data quality 

• Improve the self-service capabilities of analytical resources across campus 

From Data to Decisions 

2:15 p.m. 

• Reallocating responsibilities to ensure effectiveness and mission alignment in a 

cloud environment 

• Leveraging instruments of shared governance to align IT with institutional priorities 

• Developing systems to coordinate the acquisition, use, and integration of 

technology across campus 

Revitalizing IT Governance 

3:45 p.m. 

• Positioning the institution for success in a rapidly shifting IT landscape 

•  Ensuring the CIO understands how stakeholders use (and want to use) technology 

Guidance Systems for the Cloud Age 

5:00 p.m. Adjournment 

Drinks & Appetizers Provided 

Agenda   

October 24 
Anaheim, CA 

Meeting Location 

Disney's Grand Californian Hotel 
1600 Disneyland Drive 
Anaheim, CA 92802 
P 714-635-2300 

Registration 

To register, or for additional 
information, please contact 
Katherine Reid 
P 202-266-6707 


